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What skills do tomorrow’s journalists need? 

In my view, the basic qualities of what makes a

good journalist were, are, and will remain the same:

▪ People are not born journalists

▪ People become journalists

▪ Both qualities and skills can be taught



What skills do journalists need? 

In 1993, in a speech during the BPC

Award to Journalists organised by

Press Club (Malta), William Pfaff,

who was a prominent American

journalist at that time, said:

By Laurie Avocado - William PfaffUploaded by stepro, CC BY 2.0,
https://commons.wikimedia.org/w/index.php?curid=7824551



Journalist William Pfaff 

“I believe that journalists should not be educated as

journalists. …the techniques of the trade are not difficult

to learn. …a journalist should have a wide general

education, a wide culture. He should study literature,

society and history; history above all, or economics. In

short, the journalist should know what he is writing

about.”



Journalist William Pfaff 

▪ “the techniques of the trade are not difficult to learn”

▪ How thinks have changed!

▪ William Pfaff could not know what a revolution the 

internet was about to cause!



Journalist William Pfaff 

▪ But I do agree that:

▪ “… a journalist should have a wide general education, 

a wide culture 

▪ … that a journalist should study literature, society and 

history; or economics



Some personal reflections

▪ I have always been interested in news, in reading and 

writing since childhood.

▪ Apart from journalism, I am very interested in social 

history.

▪ I was very active in eNGOs before I became a 

journalist in 1992.



Some personal reflections

▪ I feel that activism and researching about social 

history helped me become a better person and a 

better journalist…

▪ They helped me question.

▪ They helped me see things from different 

perspectives.



Some personal reflections

▪ Social history helps me understand the change in 
society, the many Why’s.

▪ How many of you know what a “Letter to the editor” is?

▪ Show me by raising your hands



Some personal reflections

▪ In the past we used to 

write a “Letter to the 

editor” 

▪ And wait for three weeks 

to see it published…

▪ I was 17 when I wrote this.



Some personal reflections

▪ Today if you want to say 

something, you post it 

on social media, 

▪ It will be seen 

immediately, and 

probably it will be seen 

by more people!



What skills do journalists need? 

▪ In journalism this revolution has been accelerated 

because of the medium that makes it possible for us 

to communicate with a much wider audience: the 

internet.

▪ When  I became a journalist, it was enough to just 

know how to write, and find sources and stories, and 

interview people.

▪ I used to take photos to illustrate my stories.



What skills do journalists need? 

▪ Print is a dying medium. 

▪ Today’s journalism is mostly online. 

▪ It also reaches many more people than it used to.



What skills do journalists need? 

▪ Today’s journalism is also about visuals, pictures, and 

videos.

▪ It would immensely help today’s journalist to be able 

to film and edit one’s work too.



What skills do journalists need? 

▪ We have a ‘headline generation’. 

People often read just headlines and the first 

few sentences.

▪ Journalists need to learn to say things with fewer 

words.



The purpose of news

▪ What will the purpose of journalism be in 10 years’ 

time?

▪ Knowing this helps us identify what skills we may 

need for the future.



Some things never change

▪ Right now, the purpose of journalism is to provide 

people with the information they need to make the 

best possible decisions about their lives.

▪ Will this remain the same?

▪ Do people still have faith in journalists?

▪ Will they still have faith in journalists in future?



Some things never change

▪ Journalism should be interesting or maybe even 

entertaining. 

▪ But the first value of news is as a utility to empower 

by informing people.

▪ Do people want to be empowered or do they just 

want to be led?

▪ What will journalism and news be like in the future?



I think certain principles will remain: 

 Truthfulness 

Accuracy 

Fact-based stories

Independence

Objectivity

Impartiality

Holding power to account



who will?

Truth

Accuracy 

Fact-based stories

Independence

Objectivity

Impartiality

Holding power to account

Unless a 

journalist gives 

us this, 



What are the ingredients of a good journalist

▪ Curiosity 

 A successful journalist is constantly questioning.

 A good journalist is always observing.



If you want to become a good journalist…

▪ Walk about with eyes wide open. 

 Good journalists should be able to see a 

story in everything around them. 

 I told you about how I got my first job in 

journalism.





















I tell journalism and media students:

▪ Use all of your senses, not just sight:  

 smell, hear, taste, touch.

▪ Be enthusiastic for whatever you do. 



I tell journalism and media students:

▪ Enthusiasm for the story you are following. 

▪ Enthusiasm drives us. Don’t sit back and relax. 

▪ Be enthusiastic, 

 be aware, be sensitive, be alive!



The ingredients of a good journalist

▪ Stamina – endurance

▪ Determination – will power

▪ Confidence – have faith in yourself and in 

what you are doing. 

Do not confuse confidence with arrogance.



▪ Perseverance – persistence, tenacity. 

 Don’t hesitate to go the extra mile to fact-

check stories. 

 Find ways around the no’s and closed doors 

that get slammed in your face. 



 Phone up people. Call back when they don't 

answer your calls. 

 You need a lot of perseverance to do this. 

 Have you ever wondered why we speak about  

“chasing stories”?



The ingredients of a good journalist

▪ You need the best oral and written skills you can 

get.

 A good way with words. 

 A brilliant narrative. 

Take me there with what you write, 

with the way you read it. 

Infuse energy into it.



▪ Interpersonal skills 

 A way with people, break into a conversation easily. 

 Be a good listener. 

 Don’t assume anything.



▪ Interpersonal skills 

 Look out for the emotions. 

 Listen to body cues, not just words. 

 Don’t interrupt when a person is talking.



The ingredients of a good journalist

▪ Networking - find contacts, sources. 

 Cultivate them without getting too close as you 

may need to write about them! 

 As a journalist you will outlive many people in 

public posts. 

 My point is, they may be your contacts and 

when they’re gone, you’ll still be there!



Work with high Ethical Standards and integrity. 

▪ People often have preconceived notions about 

journalists and their biases. 

▪ This is even more true in a small country like ours. 

▪ If you work for The Times, then you are currently 

perceived as anti-government.  

▪ Don’t let this condition you, but don’t give your 

critics grounds to criticise you.



At MCAST we are doing this and more…

▪ We give students a good grounding in what 
makes a good journalist.

▪ But we also put things into practice.

▪ How many stories can one think about if I 
mention just one object, or if I show you a 
picture?





At MCAST we are doing this and more…

▪ We also work on journalistic skills for hard news 

stories.

▪ During the election campaign, journalism 

students were encouraged to come up with 

questions that were then asked to political 

leaders when they came to MCAST.



At MCAST we are doing this and more…

▪ We discussed the questions in class. 

▪ What difference might it make if we rephrase a 

question? Change a few words?



At MCAST we are doing this and more...

▪ Second-year students had to find, film and 

produce stories that formed part of a news 

bulletin they produced at the end of the unit.

▪ Again a process of discussion, story boarding, 

who to interview and so forth…



At MCAST we are doing this and more...

▪ We recorded the news bulletin with their 

features. 

▪ Later we saw it so they could self-reflect about 

what they did well and where they went wrong.

▪ And more importantly, how they can improve it.



Skills for tomorrow

▪ We tend to be event driven rather than teacher
driven in many aspects.

▪ Flexibility is the key.

▪ Don’t be surprised if you see a student coming up to
you asking for a comment. We have media students
on assignment here.



Skills for tomorrow

▪ No one can foretell what news will be like in

10 years time.

▪ Will there be VR and AI infused into news?



Skills for tomorrow

▪ I think that the foundations of producing news will

remain the same.

▪ But students need to be given skill sets with which

they can work today . . .

▪ and the knowledge how to adapt to be able to work

tomorrow.



Thank you 
very much 

for your 
attention
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