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EXECUTIVE SUMMARY

The Commonwealth Centre for Connected Learning Foundation (‘the 3CL’) is a public foundation that
studies the relationship between society and technology in order to build the evidence, frameworks, and
tools that keep people in control of how they learn and work. As disruptive technologies, especially
generative Al, reshape both, we turn that research into practical guidance for educators, policymakers,
and citizens.

We do this through two competitive advantages: Malta's dual membership of the European Union and
the Commonwealth, and the agility of a small state that can test and re-pivot faster than larger systems
allow. For close to a decade, we have used that position to study how technology reshapes education
and work.

This Plan marks the point at which that experience converges with a new mandate. Following the
notarisation of our new statute in April 2026, 3CL is repositioning itself from educational technology to
the broader, more urgent territory of LearnTech: how individuals reason, judge, and exercise agency,
especially salient as Al becomes embedded in everyday learning and work.

Our Vision

Our vision is to advance equitable LearnTech ecosystems that empower self-sovereign learners through
the strategic affordances of connected learning and the development of critical digital and Al literacies.
In practical terms, that means building the evidence base, frameworks, and tools that keep control over
data, learning pathways, and judgement with the individual, not the platform, nor the algorithm.

What We Bring
Our value proposition rests on four pillars:

« Learner Agency: we advance LearnTech over EdTech, judging technology by how it serves the
learner’s cognitive and social experience rather than institutional administration.

- Self-Sovereignty and Digital Rights: we support frameworks such as Decentralised Identifiers,
Verifiable Credentials, and W3C standards that return ownership of educational data to the
individual.

- High-Leverage Intellectual Assets: in Q4 2026 we launch Insights, our Diamond Open Access
Occasional Paper Series, translating applied research into policy guidance free of subscription or
author fees.

- Malta as an “Island Lab”: we use Malta’s scale and dual EU/Commonwealth status as a Living
Laboratory, a controlled, real-world setting in which disruptive technologies and pedagogical models
are tested before being scaled to larger jurisdictions.

Four Strategic Goals
The Plan is organised around four goals:

« Advance Applied Research into Al-Mediated Work and Learning: building the evidence base on
how GenAl, distributed ledger technology, and decentralised identifiers are reshaping skills,
credentials, and employment.

+ Redesign Pedagogy for the Learner-Centric Age: moving assessment, educator roles, and
learning pathways away from one-size-fits-all models toward approaches that prioritise human
judgement over automatable tasks.

« Address Technology-Enabled Inequalities through Social Justice: confronting algorithmic bias
and platform surveillance at the level of the individual, and structural technological dependency at
the level of the small state and the institution.
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Foster Self-Sovereignty and Critical Al Literacies: equipping citizens, educators, and
policymakers with both the technical means and the intellectual tools to retain agency over
automated systems.

Our Four Strategies

These strategies will allow us to translate the above goals into action:

Conduct Applied Research through Living Laboratories: using Malta as a testbed where
technologies and pedagogical models are stress-tested before wider adoption.

Broker Strategic Knowledge across International Ecosystems: connecting stakeholders through
Communities of Practice and Large-Scale Pilots built over years of work in Horizon Europe, Digital
Europe, and Erasmus+ programmes.

Curate and Disseminate Primers on Critical Al and Digital Literacies: turning research into
practical, reusable tools for educators and policymakers.

Incubate Self-Sovereign Frameworks through Pilots and Sandboxes: validating decentralised
identity architectures against open, interoperable standards such as those maintained by the W3C.

Programme Cluster 1: Critical Literacies & Human Agency

This Cluster is our primary hub for critical literacy research and publication. Its four projects investigate
the human dimensions of Al adoption, from the mechanics of disinformation to the erosion of learner
autonomy, developing the practical tools that educators, policymakers, and citizens need to navigate an
increasingly automated information environment.

Project 1.1, Critical Digital & Al Literacies: we will produce strategic primers, drawing on our
Beyond Digital Natives initiative, that interrogate how large language models handle accuracy,
transparency, and bias. The centrepiece of this project is a DigComp 3.0 pilot, developed with
partners such as the University of Malta and MDIA, that measures whether citizens can reason and
judge within Al-mediated environments rather than simply use digital tools, supported by a public-
facing media and Al literacy campaign.

Project 1.2, Human Agency & Al: this project addresses the erosion of learner autonomy in Al-
mediated environments. We will publish a strategic primer on GenAl and human cognition, convene
sovereignty-focused stakeholder forums with international partners, and contribute a paper to the
Insights series on redesigning assessment for the Al age.

Project 1.3, Understanding & Resisting Information Disorders: moving beyond the identification
of fake news, this project investigates the attention economy, platform surveillance, and information
bias that drive disinformation. Strategic primers on digital citizenship and wellbeing, advocacy
forums on the Digital Services Act, and an Insights paper on media literacy in small states anchor
this work.

Project 1.4, Al & Social Inclusion: this project examines how algorithmic bias compounds existing
inequality for migrants, low-skilled workers, and other marginalised groups. A Small State Inclusivity
Pilot, run with TVET providers such as MCAST and Jobsplus, tests whether Al tools used in
vocational training are accurate, transparent, and free from discriminatory bias, supported by a
strategic primer on responsible Al adoption and regulatory advocacy for vulnerable users.

Programme Cluster 2: LearnTech & the Future of Work

This Cluster investigates the intersection of education, technology, and the future of work. Through
applied research and knowledge brokerage, its six projects examine generational disconnects in the Al-
mediated workplace, the evolving role of the Academy, and how small states can leverage their agility to
navigate rapid skills disruption.

Project 2.1, GenAl & the Multigenerational Workplace: our flagship research programme,
conducted with Malta’s National Skills Council, investigates workforce capacity to operate within an
Al-mediated economy through sectoral interviews and multigenerational action research groups
spanning up to five generational cohorts. Findings feed into sector reports, workforce reskilling
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primers, and a comparative study of small-state resilience in single-sector economies such as
financial services, gaming, and tourism.

Project 2.2, 3CL Occasional Paper Series: this project establishes the editorial infrastructure
behind Insights, including an international editorial board, a cross-sectoral call for contributions, and
a digital distribution strategy reaching think-tanks, regulatory bodies, and legacy education
companies.

Project 2.3, Al & the Future of the Academy: this project investigates how higher education and
TVET institutions can move beyond replicating traditional teaching methods in the age of GenAl. A
game-theoretic analysis of the incentive structures shaping institutional behaviour sits alongside a
strategic primer on redesigning assessment, a TVET digitalisation framework for small states, a
leadership forum on ethical Al governance, and a bounded Living Lab pilot that designs and tests a
non-traditional learning experience with a defined learner cohort.

Project 2.4, Bridging the Generational Digital Divide through Connected Learning: this project
develops methodologies that turn digital platforms into spaces for intergenerational knowledge
exchange, matching the technical proficiency of younger generations with the professional expertise
of older citizens. A strategic primer on intergenerational mentorship and a series of Learning Circles
anchor the work, supported by an Insights paper on social media as a lifelong learning ecosystem.

Project 2.5, Resilience & Opportunities in Small States: working with the Commonwealth of
Learning, this project translates European digital standards into actionable frameworks for small,
sovereign authorities, recognising that small-state agility coexists with structural exposure to non-
European technology infrastructure. Planned work includes support for a prospective
Commonwealth Small States Hub, regional policy frameworks for the ethical use of Al, and a
knowledge exchange forum bridging the Commonwealth and the Euro-Med region.

Project 2.6, Mapping the Al Competency Gap: this project identifies the growing misalignment
between Al-driven skill demands and current workforce profiles. A strategic primer on Al
competencies, sector-specific impact surveys conducted with industry and academic partners, and a
stakeholder forum on Al and labour equity generate the evidence base for proactive, learner-centric
upskilling strategies.

Programme Cluster 3: Digital Sovereignty & Trustworthy Systems

This Cluster’s three projects validate decentralised identity frameworks, monitor the rollout of the
European Digital Identity Wallet, and advance interoperable microcredential standards, each
contributing to our role as a trusted validator of secure, learner-centred digital architectures.

Project 3.1, Sovereign Al, Trustworthy GenAl Adoption in Public Administrations: as a
participant in the 34-organisation Eunomia.ai consortium, we provide strategic analysis and technical
guidance on integrating GenAl into European public services in a manner compliant with the EU Al
Act and GDPR. Planned work includes technical specifications for sovereign Al infrastructure,
scalable business blueprints for cross-border replication, and the GenAl4EU community for public
administrators.

Project 3.2, European Digital Sovereignty: this project monitors the transition to the European
Digital Identity Wallet, ensuring that mandatory digital identity frameworks do not compromise self-
sovereignty or reduce data agency to administrative convenience. Cross-border interoperability
sandboxes, building on our work in the EBSI-CAN project, and a digital sovereignty advisory service
for small states are central to this work.

Project 3.3, Verifiable Microcredentials & Workplace Development: this project addresses the
systemic requirement for universal accreditation of learning in a labour market disrupted by Industry
4.0 and GenAl. Action research on workforce adaptability, a comparative study of the EU Digital
Identity Wallet and the British Columbia wallet, and policy briefs on worker mobility support the
integration of stackable microcredentials into national quality assurance frameworks.
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