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INTRODUCTION 

The Evolution of the 3CL Mandate 

The Commonwealth Centre for Connected Learning Foundation (‘the 3CL’) was established via 
public deed on 15th February 2017 as a public education Foundation, emerging from an initial 
collaboration agreement between the then Maltese Ministry for Education and Employment1 and 
the Commonwealth of Learning in 2015 in preparation for a Commonwealth Heads of Government 
Meeting (CHOGM). Registered as a specialist entity LPF-246 and operating at an arms-length from 
the government, its initial remit was to function as a knowledge hub and catalyst for educational 
technology (EdTech) initiatives across Europe and the Commonwealth. On 6th April 2026, the 
Foundation’s new statute was notarised via public deed.  

Since its inception, the Foundation has leveraged Malta’s unique geopolitical position as both a 
member of the European Union and one of the 33 small (and mainly island) states of the 
Commonwealth2. This dual identity has allowed the 3CL to serve as a distinctive bridge for policy 
exchange and a testbed for innovative digital education models that may prove scalable to larger 
jurisdictions. 

Malta’s geography and high population density have historically provided a compact environment 
for piloting systemic digital transformations. Between 2017 and 2025, the 3CL moved beyond 
theoretical advocacy into applied research, focusing on blockchain-based self-sovereign 
credentials, critical digital and media literacies, and the impact of emerging technologies on 
multigenerational societies. The Foundation’s early work was grounded in the principles of 
Connected Learning, which emphasises social equity, full participation, and interest-driven 
education that is socially embedded. These values remain the bedrock of the 3CL as it transitions 
into a new strategic phase defined by the maturity of generative artificial intelligence (GenAI), 
Large Language Models (LLMs) and a shift toward LearnTech. 

Small states are also potentially pivotal contributors to global open learning ecosystems. The agility 
afforded by Malta’s scale and compressed governance hierarchy has enabled the rapid 
experimentation of inclusive, participatory, and trustworthy approaches to connected learning that 
larger, more bureaucratic nations often struggle to implement. This legacy of experimentation 
forms the basis for the 3CL’s pivot toward a LearnTech orientation that prioritises the needs of the 
individual citizen.  

Yet for small states, agility and structural vulnerability are not opposites: they coexist. The same 
compactness that enables rapid experimentation also exposes small jurisdictions to acute 
dependency on technological infrastructures they neither own nor govern: hyperscaler cloud 
platforms, proprietary large language model ecosystems, and non-European AI architectures 
whose design choices and commercial priorities shape the very environments in which citizens 
learn, work, and exercise their rights. For a small state operating within these concentrated 
ecosystems, digital sovereignty cannot be reduced to interoperability standards or individual data 
rights alone - it also demands the active management of strategic dependencies and the cultivation 
of modular resilience. This tension informs an organising principle that runs throughout this Plan: 
the 3CL Foundation is committed to remaining open, but not powerless. 

While our operations remain dependent on an annual grant from the Government of Malta and 
project-based funding from various sources such as the European Commission, we have 
operational independence. The 3CL has the authority to determine its research agenda, 
partnerships, and programme implementation. The multidisciplinary core team is supported by a 
network of experts on contract: this lean structure allows for the rapid deployment of specialist 
resources, and positions the 3CL as an agile, high-value partner in the global LearnTech sector.  

The Paradigm Shift: From EdTech Systems to LearnTech Ecosystems 

 

1 At the time of writing this Strategic Plan, the Ministry for Education and Sport (MES). 
2 The Commonwealth defines small states as sovereign countries with a resident population of 1.5 
million or fewer. 
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This Strategic Plan marks a defining milestone in the evolution of the Foundation, following the 
formal adoption of its new statute in 2026. The updated legal framework transitions the 
organisation from a focus on educational technology to the more integrated and strategic study, 
development, and governance of LearnTech ecosystems - repositioning it to address the complex 
ethical, cultural, and policy implications of a society being fundamentally reshaped by technology. 

The Plan also represents a structural evolution designed to accommodate the rapid pace of 
technological change and the increasing need for operational agility. The mass dissemination and 
adoption of GenAI and Large Language Models in a very short time has necessitated a re-
evaluation of the 3CL's core identity. Where EdTech traditionally focused on the systems and 
administrative frameworks required to deliver education within institutional settings, LearnTech 
shifts attention primarily to the learner's subjective experience and the enhancement of cognitive 
and social processes. This transition reflects a broader societal questioning of ‘one-size-fits-all’ 
education systems in favour of personalised and lifelong learning pathways; it also raises sobering 
questions about the future of the Academy. 

The LearnTech philosophy holds that learning is no longer confined to proprietary platforms or 
20th-century, assembly-line models of teaching shaped by the logic and discipline of the Industrial 
Revolution. It is instead an engine driving collective intelligence, embedded in the daily flow of 
work and life. As the boundary between formal education and continuous learning dissolves, 
citizens increasingly demand on-demand, niche digital tools that fit individual lifestyles. This shift 
carries significant risks: long-standing failures of social media platforms to self-regulate - enabling 
online addiction and information disorders - remain unresolved, and the commodification of 
discursive knowledge through LLMs threatens higher education's historical role as the mediator 
and transmitter of codified expertise. 

 

The core philosophical pillars and organisational definitions of the Strategic Plan are established 
in the Strategic Mandate & Value Proposition.  

Subsequent sections of the Plan focus on the operationalisation of these concepts. 
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VISION STATEMENT 

Our vision is to advance equitable LearnTech ecosystems that empower self -sovereign learners 
through the strategic affordances of connected learning and the development of critical digital and 
AI literacies. 

Strategic Mandate & Value Proposition 

Organisational Identity and Core Competencies 

Our operational model is built on a lean, specialist core team who manage strategic direction, 
partnerships, and project delivery. This internal efficiency is augmented by an international 
network of associate experts, researchers, and practitioners. This hybrid structure ensures that 3CL 
provides high-value expertise and value-for-money practice without the bureaucratic overhead of 
traditional large-scale organisations. 

Our mandate is defined by four core areas of competence: 

1. Authority in Applied Research: We transform grounded inquiry into pragmatic tools, 
strategic primers, and policy briefs. Our approach is multidisciplinary and cyclical, ensuring 
that theoretical insights are immediately applicable to real-world educational challenges. 

2. Large-Scale Pilots (LSPs) & Sandboxes: 3CL possesses significant hands-on experience 
in executing Large-Scale Pilots. We provide the technical and pedagogical scaffolding 
necessary to test disruptive technologies (such as DLT and AI) within secure sandbox 
environments. 

3. Strategic Knowledge Brokerage: We act as a specialised intermediary, matching 
stakeholder needs with international opportunities. By managing global Communities of 
Practice, we bridge the gap between innovation, policymaking, and classroom adoption.  

4. Commitment to Open Science: 3CL is a steadfast advocate for Open Science and Diamond 
Open Access. We ensure that our intellectual assets are publicly available, fostering a 
transparent, equitable, and open-by-default global research ecosystem. 

 

Our Stakeholders 

The 3CL serves a diverse ecosystem of partners and beneficiaries. Our stakeholders range from 
international bodies to individual practitioners, all of whom contribute to and benefit from our 
work in LearnTech and digital rights. 

Core Stakeholder Groups: 

• Institutional Partners: The Commonwealth of Learning (COL), the European Commission, 
and higher education institutions within the Commonwealth and EU. 

• Policymakers: Government authorities, senior administrators and educational bodies 
responsible for shaping innovation and digital policy. 

• Research Community: Global academic and professional researchers, and participants in 
our conferences and workshops. 

• Market & Industry: Universities and other higher education institutions, consulting firms, 
and labour market entities, primarily within the Commonwealth and EU. 

We act as a strategic knowledge broker for our stakeholders, sustaining relationships through both 
time-bound collaborative projects and long-term strategic alliances. We prioritise engagement by 
aligning the work of global researchers with our strategic goals, ensuring that our networks directly 
contribute to the technical and pedagogical advancements defined in this Plan. 
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Our Core Value Proposition: Four Foundational Pillars 

Our strategic value is defined by four pillars that integrate our geographical advantage with our 
philosophical focus on digital rights and educational innovation: 

1. Learner Agency 

3CL advocates for a fundamental shift in the reflexive relationship between technology and society. 
We move beyond EdTech, which traditionally focuses on institutional administration, surveillance, 
and top-down content delivery, toward LearnTech. This philosophy prioritises the learner’s 
subjective experience, focusing on how technology can enhance cognitive processes, social 
connectivity, and personal agency rather than institutional efficiency alone.  

2. Self-Sovereignty and Digital Rights 

Central to our mandate is the promotion of Self-Sovereignty: the legal and technical right of 
learners to own, control, and manage their personal educational data. 3CL supports frameworks 
(such as W3C Verifiable Credentials and Decentralised Identifiers [DIDs]) that ensure data 
portability and privacy. Our goal is to remove undue dependency on centralised platforms and 
return agency to the individual learner. 

3. High-Leverage Intellectual Assets  

We transform grounded research into high-leverage intellectual assets - strategic primers, policy 
briefs, and open-access toolkits designed for immediate deployment. In Q4 2026, 3CL will launch 
Insights, an Occasional Publication Series to bridge the gap between academic research and 
pragmatic policy.  Insights will become the Foundation's primary vehicle for scholarly knowledge 
creation and policy guidance. Moving away from the infrastructure of traditional peer-review 
journals, it provides an agile format drawing on first-hand expertise in higher education, TVET 
and public policy. The series translates research into specific policy recommendations, providing 
a neutral platform to explore how technologies such as GenAI and decentralised identity 
frameworks are reshaping the future of work. Insights will be established as a Diamond Open 
Access publication, ensuring that high-quality intellectual assets are accessible as a public good 
without the barriers of subscription or author fees. 

4. Malta as an "Island Lab" 

We leverage Malta’s compact scale and its unique dual status as an EU and Commonwealth 
member to serve as a Living Laboratory. This concept is central to our methodology, allowing us 
to accelerate the timeframe from concept to implementation. By testing disruptive technologies 
and pedagogical models in a controlled, real-world environment, we identify systemic bottlenecks 
and refine high-leverage intellectual assets before scaling solutions to larger, more complex 
international contexts. 
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GOALS 

Four interlinked and executable goals support the Vision Statement.  

Progress towards each goal will be tracked through a dedicated monitoring and evaluation 
framework, with mechanisms for continuous improvement and adaptation as technological and 
contextual conditions evolve.  

Stakeholder engagement remains central to maintaining the plan’s relevance and effectiveness.  

Goal 1: Advance Applied Research into AI-Mediated Work and 

Learning 

Emerging technologies are fundamentally reshaping the nature of work, labour markets, and the 
relationship between skills, credentials, and employment. The pace of this transformation 
demands proactive research rather than passive observation. 

1. Investigating AI-Mediated Transformation in Practice 

The Foundation conducts applied research into how technologies such as GenAI, DLT, and DIDs 
modify established practices in education and professional life. This inquiry attends not only to 
what these technologies do, but to how they reshape the epistemic frameworks, institutional 
workflows, and power relationships within which learning and work occur. 

2. Diagnosing the Graduate-Skills Disconnect 

The Foundation researches the growing misalignment between graduate skill sets and the 
expectations of society and the labour market. This work generates the empirical evidence that 
policymakers and institutional leaders require to move beyond reactive skills interventions toward 
proactive, learner-centred strategies. 

3. Informing Governance and Policy Debates 

Through strategic analyses, policy briefs, and applied research outputs, the Foundation provides 
informed advice to national and international governance and policy debates. This advisory 
function ensures that research findings are translated into actionable recommendations that 
reflect both the pace of technological change and the specific circumstances of small states and 
Commonwealth members. 

Goal 2: Redesign Pedagogy for the Learner-Centric Age 

Quality and relevance in this new cycle are defined by the Foundation's ability to ensure that 
technological ecosystems serve the best interests of learners rather than commercial or 
institutional imperatives. To this end, the Foundation applies connected learning principles that 
bridge formal, informal, and non-formal environments, advancing three interconnected 
pedagogical commitments. 

1. Redesigning Assessment for the AI Age 

The Foundation advocates for moving away from assessment tasks susceptible to automation, in 
favour of approaches that prioritise human judgement, creative process, and higher-order thinking. 
Assessment redesign is treated not as a technical adjustment but as a philosophical commitment 
to the authentic demonstration of learning.  
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2. Redefining Educator Roles 

Generative AI (GenAI) fundamentally reconfigures what educators do and what learners need from 
them. The Foundation addresses this transformation by providing strategic scaffolding that 
enables educators to focus on the high-value, interpersonal, and mentoring dimensions of their 
role, while leveraging automated tools to manage routine content delivery.  

3. Facilitating Personalised Learning Pathways 

A one-size-fits-all model of education is structurally incapable of meeting the diverse needs, 
aptitudes, and life circumstances of individual learners. The Foundation promotes data practices 
and pedagogical and andragogical models that enable personalised pathways, ensuring that 
LearnTech ecosystems serve each learner rather than an aggregate norm. This commitment is 
operationalised through a bounded Living Laboratory pilot (Project 2.3) that designs and tests a 
non-traditional learning experience with a defined learner cohort, generating first-hand evidence 
for personalised pathway design rather than relying on secondary literature alone. 

Goal 3: Address Technology-Enabled Inequalities through Social 

Justice 

Technology is not a neutral tool; it is a catalyst that can either democratise opportunit ies or 
exacerbate existing power imbalances. Technologically-enabled inequalities are no longer merely 
about access to infrastructure or information, but encompass a complex interplay of digital literacy 
divides, platform surveillance, and algorithmic bias that threaten the agency of individuals in a 
post-truth, clickbait-led society. 

The Foundation’s pursuit of social justice is a commitment to ensuring that the benefits of the 
digital economy are distributed equitably, prioritising the best interests of learners over 
commercial imperatives or the profits of the few. The Foundation is mandated to ensure that 
technological advances benefit the many, not just the privileged. In the workplace, we also focus 
on marginalised groups such as migrants, low-skilled workers, LGBTIQ+ and persons with 
disability, who may be at increased risk from technologically enabled disruptions to the labour 
market. 

1. Reclaiming Agency from Opaque Platforms 

By operationalising self-sovereignty, the 3CL advocates for frameworks where individuals own and 
manage their digital identities and educational data, reducing undue dependency on central 
authorities. 

2. Resisting Algorithmic Bias and Erasure 

The 3CL advocates for transparency and responsible disclosure in AI systems, evaluating 
technologies for accuracy, interpretability, and impartiality to ensure automated systems do not 
further marginalise underserved communities. 

3. Democratising Knowledge  

3CL publishes in accordance with its Open Science and Open Access mandates, treating the 
democratisation of knowledge as a form of social justice. Closed research compounds the 
inequalities that rapid technological change already produces; open and accessible scholarship 
gives small states, developing countries, and under-resourced institutions both a fairer share of the 
evidence base and the means to act on it. 

4. Advancing a Multidisciplinary Approach to Digital Rights 

The 3CL champions a multidisciplinary approach to lifelong learning that integrates the 
humanities and social sciences, addressing the intersectionality of inequality where factors such as 
gender, race, and socio-economic status compound to create unique obstacles for learners. 
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5. Addressing Structural Technological Dependency 

Technology-enabled inequality operates not only at the level of individuals, but also at the 
structural level. It operates through algorithmic bias, platform surveillance, or digital skills gaps; 
and, through the concentration of foundational AI infrastructure among a small number of non-
European platform actors. Small states and under-resourced institutions face asymmetric 
exposure to hyperscaler dependency, proprietary model lock-in, and constrained leverage within 
global AI procurement markets. The 3CL identifies structural technological dependency as a 
systemic form of inequality - one that constrains the digital autonomy of citizens, institutions, and 
sovereign states alike. The Foundation therefore advocates for public digital infrastructures, open 
standards, and procurement frameworks that reduce dependency and protect the agency of 
learners, educators, and policymakers operating within resource-constrained environments. 

Goal 4: Foster Self-Sovereignty and Critical AI Literacies 

In a landscape defined by rapid technological disruption and the datafication of society, the 3CL 
identifies the preservation of human agency as the ultimate goal of education. Goal 4 addresses the 
dual challenge of ensuring individuals have the technical means to control their digital lives and 
the intellectual tools to evaluate the automated systems that shape them. 

1. Operationalising Self-Sovereignty as a Digital Right 

The 3CL will utilise its expertise in Decentralised Identifiers (DIDs) and Verifiable Credentials to 
incubate frameworks ensuring data portability and privacy, acting as a validator in international 
pilots before solutions are scaled. 

2. Navigating the Post-Truth Society through Critical Literacy 

GenAI has accelerated the dynamics of a post-truth information environment, making functional 
digital skills insufficient on their own. Citizens require critical AI literacies to interrogate the 
accuracy and fairness of the automated systems that increasingly shape their lives. 

The 3CL will curate strategic primers, providing educators and policymakers with the tools to 
address algorithmic bias, resist technological determinism, and debunk disinformation. 

3. Advancing Human Agency over Opaque Platforms 

The 3CL advocates for transparency in AI systems, ensuring that LearnTech ecosystems are 
designed to enhance human judgment and higher-order thinking rather than simply automating 
tasks. 
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STRATEGIES 

Four strategies underpin the goals of the strategic plan. 

Strategy 1: Conduct Applied Research through Living Laboratories 

Supports Goal 1: Investigates how disruptive technologies modify established practices and epistemic paradigms. 

Supports Goal 2: Uses Living Laboratories to design, deliver, and evaluate alternative pedagogical models, 
project-based, experiential, self-directed, or AI-supported inquiry, generating direct evidence for personalised 
learning pathways rather than relying solely on secondary literature. 

Supports Goal 4: Provides the environment to test and evaluate the explicability and fairness of AI systems and 
self-sovereign frameworks 

 

This strategy moves applied research from theoretical inquiry into real-world implementation, 
using Malta as a Living Laboratory where emerging technologies are tested and evaluated before 
being scaled to larger jurisdictions: 

• A Distinctive Methodological Choice: The 3CL deliberately adopts a cyclical action 
research model - planning, acting, observing, and reflecting - rather than the conventions of 
traditional academic research. This choice is strategic, not merely procedural. Where 
academic research typically produces findings that enter a slow-moving publication pipeline, 
the cyclical model is designed from the outset to produce outputs that decision-makers can 
act on directly: strategic analyses, policy innovations, and evaluation studies that are revised 
and refined in response to real implementation experience. The Foundation functions here 
not as a detached observer but as a learning engineer - embedded in the systems it studies, 
accountable to the practitioners it serves. 

• Living Laboratories and Sandboxes: The Living Laboratory methodology uses 
sandboxes: controlled environments in which disruptive technologies and new pedagogical 
models can be stress-tested without risk to broader systemic networks. The technical 
architecture and governance of the Foundation's sandbox work - including the validation of 
AI systems for interpretability, accuracy, and impartiality, and the testing of decentralised 
identity frameworks - is developed in full under Strategy 4. Here, the relevant point is simpler: 
the Living Laboratory gives the Foundation a real-world site in which to generate evidence 
that is both rigorous and immediately actionable. 

• The Strategic Case for This Model: The Living Laboratory and Sandbox approach 
represents a deliberate institutional choice. Rather than sustaining large-scale permanent 
infrastructure, the Foundation acts as a strategic validator and architect - deploying specialist 
resources for defined periods, generating replicable evidence, and then moving on. This model 
is cost-effective precisely because it avoids the overhead of traditional research institutions 
while producing outputs with equivalent or greater policy reach. It also keeps the Foundation 
agile: able to re-pivot as the pace of technological change demands, rather than locked into 
multi-year programmes whose premises may be overtaken by unfolding events. 

Strategy 2: Broker Strategic Knowledge Across International 
Ecosystems 

Supports Goal 1: Matches stakeholder needs with strategic opportunities to monitor global technological trends. 

Supports Goal 2: Establishes international communities of practice to facilitate the cross-border recognition of 
skills and qualifications. 

This strategy moves beyond mere networking, positioning the Foundation as a specialised 
intermediary that translates institutional needs into actionable, cross-border opportunities: 
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• Defining Strategic Knowledge Brokerage: The Foundation positions itself as a focal 
point connecting global entities such as COL with national and regional stakeholders, ensuring 
that insights generated through the 3CL’s Living Laboratory are matched with on-the-ground 
needs and disseminated across international platforms. 

• Assembling and Managing Communities of Practice: A Community of Practice is a 
joint enterprise in which members learn from one another through shared expertise and 
resource exchange, building a sense of belonging, collaboration, and exchange of ideas. This 
is the primary mechanism through which the Foundation delivers strategic knowledge 
brokerage in practice: 3CL has a proven track record in convening and sustaining lightweight, 
learner-centric Communities of Practice within major Horizon, Digital Europe, and Erasmus+ 
programmes. Proprietary networks and digital channels are used to identify multipliers and 
visionaries willing to pilot new, evidence-based approaches. 

• Leadership within Large-Scale Pilots (LSPs): The Foundation’s experience managing 
LSPs in Horizon Europe and Digital Europe programmes demonstrates its ability to 
coordinate large consortia while sustaining communities of practice that ensure project 
findings reach target stakeholders. This role combines standard onboarding processes with 
international advocacy and involves identifying business requirements and implementing 
interfaces for diverse credential issuers. Many of our projects have the specific objective of 
influencing policymakers in Europe and the Commonwealth by showcasing relevant case 
studies that encourage the implementation of decentralised frameworks. 

• Leveraging Small-Team Agility for Global Reach: By leveraging the expertise and 
professional networks of the Board of Administrators, the Foundation achieves a reach that 
belies its small size, interacting with legacy education companies, think-tanks, and regulatory 
bodies to create the changes necessary for the digital age. 

• Sustainable Collaborative Alliances: The development of strategic alliances is critical for 
3CL’s long-term sustainability. This strategy ensures that partnerships are not just fixed-term 
project relationships, but longer-lasting relationships underpinned by formal Memoranda of 
Understanding (MOUs). This enables the Foundation to rapidly deploy projects for the public 
good, maintaining its reputation as a neutral and essential thought leader. 

Strategy 3: Curate and Disseminate Primers for Critical AI and Digital 

Literacies 

Supports Goal 2: Fulfils the mandate to deliver high-quality open educational resources (OER) that regenerate 
curricula and assessment. 

Supports Goal 3: Democratises access to knowledge by sharing research as a public good to reduce digital divides. 

Supports Goal 4: Provides the intellectual scaffolding needed to debunk myths and empower learners against 
opaque platforms. 

 

This Strategy represents the Foundation’s primary mechanism for achieving scalable impact, 
fulfilling its role as an international thought leader, and influencing global policy and practice . 
Critical AI literacies encompass the skills to interrogate the accuracy, explicability, and fairness of 
automated systems. Primers will provide the scaffolding to: a) identify and refute misinformation; 
b) resist commercial platform surveillance; and c) advocate for transparency and responsible 
disclosure in AI systems: 

• Curation over Direct Instruction: Curation involves the strategic selection, evaluation, 
and synthesis of complex research into actionable frameworks. For the 3CL, this approach 
avoids the administrative burden of traditional education systems while addressing the 
persistent disconnect between technological potential and classroom practice. By acting as a 
learning engineer, the Foundation builds the intellectual infrastructure that empowers 
educators and policymakers to lead change within their own jurisdictions. 
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• The Strategic Primer as a High-Leverage Tool: The Foundation will focus on the 
curation and production of publications including manifestos, white papers, and policy briefs. 
These primers serve as work-in-progress templates that can be revised, translated, and 
repurposed across different regions of the Commonwealth and the EU. A primary example is 
the Young People and Information Manifesto, which acts as a template for activist work and 
research. 

• Dissemination and the Multiplier Effect: To ensure global reach, the 3CL utilises 
digital-first dissemination strategies, sharing content through proprietary and third-party 
platforms.  

Strategy 4: Incubate Self-Sovereign Frameworks through Large-
Scale Pilots and Sandboxes 

Supports Goal 1: Explores the disruptive potential of Distributed Ledger Technologies and Decentralised 
Identifiers (DIDs). 

Supports Goal 4: Applies the principle of Self-Sovereignty, ensuring learners maintain agency and portability 
over their digital identities 

 

This strategy positions the Foundation as a technical validator of decentralised identity 
architectures, moving from theoretical digital rights to the practical implementation of data 
ownership frameworks that serve the individual. 

• Validation via Large-Scale Pilots (LSPs): We retain an activist interest in projects that 
seek to operationalise self-sovereignty through open, interoperable standards, including 
Decentralised Identifiers (DIDs) and verifiable credentials. Learners’ qualifications must 
become more portable and verifiable across different systems and authorities. We leverage 
our expertise as researchers and co-leaders in international LSPs to test the scalability and 
interoperability of these frameworks. We are typically engaged in projects that have resonance 
with real-world adoption: 

o Onboarding Processes: Implementing the interfaces and business requirements for 
diverse credential issuers to ensure they can issue digital attestations securely. 

• Business Process Testing: Conducting extensive tests within education systems to 
evaluate how decentralised frameworks modify or replace established administrative practices.  

• Cross-Sectoral Hybridisation: Exploring how digital identity wallets can securely 
encompass diverse attributes, including educational credentials, professional certifications, 
and social security data. 

• The Strategic Use of Sandboxes: These are controlled and isolated environments where 
disruptive tools and infrastructures can be tested without risk to broader systemic networks. 
Sandboxes allow for the rapid evaluation of: 

o Cryptographic Security: Testing the integrity of verifiable records of learning 
accumulated over a citizen’s lifetime. 

o Algorithm Explicability: Evaluating the interpretability, accuracy, and impartiality of 
automated systems within a contained setting. 

• User Agency: Observing how learners interact with decentralised tools to ensure the 
technology enhances their autonomy rather than introducing new forms of technical 
dependency. 

• Technical Integrity and Standards Advocacy: Incubation requires a commitment to 
open international standards that ensure long-term interoperability and institutional 
resilience. The Foundation advocates for the W3C Verifiable Credentials Data Model and 
decentralised identity standards to ensure that the frameworks we incubate remain public 
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goods. This technical commitment counteracts the concentration of platform power and 
guards against the commercial surveillance of learners. 

• Enabling Citizen Mobility and Recognition: The ultimate output of Strategy 4 is the 
creation of seamless educational and professional pathways. By validating frameworks that 
facilitate cross-border recognition, the Foundation supports the mobility of citizens across 
different regions, specifically benefiting small states and Commonwealth nations by 
eliminating traditional bottlenecks in credential verification. This methodology ensures that 
microcredentials and formal degrees alike are stackable, portable, and always under the 
learner's control. 
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PROGRAMMES & PROJECTS 

Strategies are underpinned by three inter-connected Programme Clusters. Each cluster 
incorporates several projects that we plan to implement over a 36-month period. We will remain 
vigilant in repivoting projects as necessary in view of the rapid pace of technological change.  

Programme Cluster 1: Critical Literacies & Human Agency 

Supports Strategy 3 (Primary): Acts as the production hub for Strategic Primers and publications intended for 
wide, open-access dissemination. 

Supports Strategy 2: Leverages international networks to influence national and international policy debates 
regarding digital rights. 

Objective: To develop the critical literacy frameworks, strategic primers, and policy tools that empower 
individuals to maintain agency and navigate information disorders in an increasingly automated environment.  

 

Cluster 1 is the Foundation’s primary hub for critical literacy research and publication. Its four 
projects investigate the human dimensions of AI adoption - from the mechanics of disinformation 
to the erosion of learner autonomy - developing the practical tools that educators, policymakers, 
and citizens need to navigate an increasingly automated information environment.  

Project 1.1: Critical Digital & AI Literacies 

This project transitions the discourse from basic ICT skills to a robust framework of critical inquiry, 
providing citizens with the tools to identify algorithmic bias and resist the erosion of autonomy in 
automated environments. It adopts a multidisciplinary approach integrating the humanities and 
social sciences to understand the factors that draw individuals toward disinformation and 
conspiracy theories. 

Project 1.1 Planned Initiatives 

The Foundation will undertake the following initiatives: 

1.1.1 Strategic Primers on Critical AI and Digital Literacies: The Foundation will produce 
publications (including policy briefs and open-access toolkits) to equip citizens, educators, 
and institutional leaders with the frameworks needed to engage critically with social media 
platforms and AI systems. Drawing on the Beyond Digital Natives initiative as a working 
template, these resources will interrogate how social media platforms and large language 
models handle accuracy, transparency, and bias; provide practical guidance for identifying 
disinformation and algorithmic manipulation; and offer policymakers adaptable templates 
for evaluating the ethical implications of automated systems in their own jurisdictions. The 
primers are designed to facilitate adaptation and reuse across a range of diverse cultural and 
legal contexts of the Commonwealth and the EU. and will be revised iteratively as the 
technology evolves. 

1.1.2 DigComp 3.0 Pilot - Measuring Digital & AI Literacies: Existing approaches to 
measuring digital competence rely on activity-based indicators – that is, whether individuals 
have used a given digital tool - rather than assessing whether they can reason, judge, and 
exercise autonomous decision-making within AI-mediated environments. This initiative 
addresses that gap, using DigComp 3.0, the European Commission's updated reference 
framework for the digital competences citizens need to navigate AI, cybersecurity, and digital 
well-being, as its evaluative backbone. We will explore collaboration with partners such as 
the University of Malta and MDIA to design and pilot a performance-based assessment 
environment in which participants navigate realistic, scenario-based tasks: evaluating AI-
generated content, identifying disinformation, configuring privacy settings, and making 
informed decisions about data gathering and sharing. The environment scores decision-
making processes, not just outcomes, mapping performance against all 21 DigComp 3.0 
competences. This would produce the first individual-level, competence-specific baseline of 
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digital and AI literacy, revealing where critical judgement breaks down and how deficits vary 
across demographic groups. The methodology, once validated, is transferable across EU 
member states. This initiative directly supports Malta's National AI Strategy (Measures 19, 
41, and 42) and positions the Foundation at the forefront of performance-based digital 
competence assessment. 

1.1.3 Media and AI Literacy Information Campaigns: The 3CL will advocate for media and 
AI literacy as a fundamental requirement for democratic participation. It will partner with 
freelance and institutional content providers to produce and disseminate multimedia 
content - including short films, podcasts, and social media modules - to empower citizens to 
identify and refute falsehoods. This campaign will focus on the erosion of autonomy to 
opaque platforms and provide practical strategies for regaining control over one's digital 
presence. 

Project 1.2: Human Agency & AI 

This project addresses the erosion of learner autonomy in AI-mediated environments, introducing 
value-centric frameworks that ensure AI integration enhances rather than replaces the human 
experience. It develops trust frameworks advocating for self-sovereignty, ensuring individuals 
maintain full agency over their digital identities without dependency on any single central 
authority - a critical focus at a juncture where the balance between combating disinformation and 
protecting digital freedoms remains elusive. 

Project 1.2 Planned Initiatives 

In accordance with its mandate to foster interdisciplinary dialogue, the Foundation will execute 
the following initiatives: 

1.2.1 Strategic Primer on GenAI and Human Agency: The Foundation will coordinate a 
policy-oriented publication for institutional leaders with proposals for responsible 
technology adoption. The primer will provide a rigorous, evidence-based analysis of the 
impact of Large Language Models (LLMs) on human cognition and the quality of experience.  

1.2.2 Sovereignty-Focused Stakeholder Forums: The 3CL will host and participate in 
forums facilitating dialogue on the primacy of human agency in AI-mediated environments. 
The Foundation will actively cultivate alliances with international partners engaged in this 
field to co-develop ethical value frameworks. The Foundation will also consider organising 
an interdisciplinary symposium to bring together researchers, technologists, activists and 
policymakers interested in the affordances of critical media and AI literacies as a means of 
improving learner agency. 

1.2.3 Insights Paper on Redesigning Assessment for the AI Age: The 3CL will consider 
publishing a paper or a special edition of papers in the Occasional Paper Series. There is an 
opportunity to identify assessment models that prioritise human judgement, process, and 
higher-order thinking over easily automated tasks.  

Project 1.3: Understanding & Resisting Information Disorders 

This project moves beyond the identification of fake news to investigate the underlying attention 
economy, platform surveillance, and information bias that drive information disorders and their 
toll on learner wellbeing. It will also leverage on the Young People and Information Manifesto  as 
a work-in-progress template for understanding the ongoing erosion of trust in online content. 
Through living laboratories and sandboxes, the 3CL evaluates how algorithmic curation reinforces 
pre-existing biases and tests practical approaches to help citizens of all ages regain control over 
their digital presence. 

Project 1.3 Planned Initiatives: 

1.3.1 Strategic Primers for Digital Citizenship and Well-being. We will continue to 
produce open-access, practical publications examining the reliability, transparency, and 
impartiality of information mediated through social networking platforms and GenAI. We 
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research the societal and psychological factors that draw people to disinformation, 
malinformation and conspiracy theories. By imparting skills and fostering a culture of 
enquiry, our work helps people of different ages build competences to resist the allure of 
falsehoods. In the process, we will partner with universities, media organisations and NGOs 
committed to media literacy projects. Media competencies contribute to citizenship, literacy 
development, and personal, social, and professional development. For digital platforms to 
become arenas for genuine discourse and learning, policymakers, educators, tech leaders, 
and communities must adopt a grassroots, collaborative approach. 

1.3.2 Digital Rights Advocacy Forums: The 3CL will participate in international workshops 
on implementing the Digital Services Act and related regulations intended to protect digital 
freedoms and hold platforms accountable for algorithmic bias. 

1.3.3 Insights Paper on Media Literacy: As part of the Occasional Paper Series, this initiative 
will provide a strategic analysis of the impact of disinformation, citizen journalism, and 
platform surveillance on the quality of public discourse in small states. 

Project 1.4: AI & Social Inclusion 

This project investigates the intersectionality of technology: where socio-economic status, gender, 
and migration status compound to create unique barriers to digital participation. It examines how 
automated systems can either facilitate social mobility or entrench inequalities through 
algorithmic bias. It develops and tests inclusivity frameworks through living laboratories designed 
for the 33 Commonwealth small states, evaluating whether AI tools genuinely democratise access 
to education or replicate existing power dynamics. 

Project 1.4 Planned Initiatives 

1.4.1 Action Research on Algorithmic Bias and Social Inclusion : The project will lead 
applied research to explore if technology can be free from algorithmic bias, and prevent the 
further disenfranchisement of marginalised groups, such as refugees or those in poverty.  

1.4.2 Small State Inclusivity Pilot: The 3CL will lead a pilot project in Malta which can be 
applicable to Commonwealth small states, to assess whether AI tools deployed in the 
vocational training of economic migrants and low-skilled workers are accurate, transparent, 
and free from discriminatory bias. The pilot will target organisations that offer TVET 
training such as MCAST and Jobsplus. 

1.4.3 Strategic Primer on Responsible AI Adoption: The project will curate a template for 
institutional leaders, focusing on how to manage bias towards learners who are 
disenfranchised and providing a framework for social learning in marginalised communities.  
In the process, the primer will also focus on AI and Intersectionality, examining how 
multiple forms of inequality are compounded by the datafication of society, but may also in 
turn also be mitigated. 

1.4.4 Stakeholder Forum on AI for the Public Good: The Foundation will partner with 
specialist NGOs to bridge the significant gap between technological potential and the specific 
societal and psychological factors affecting underserved communities.  

1.4.5 Regulatory Advocacy for Vulnerable Users: Leveraging its arm’s-length 
independence, the Foundation will work with partners to advise regulators on creating 
frameworks that protect vulnerable users from algorithmic bias while bridging the digital 
divide. This includes advocating for transparency and responsible disclosure in AI systems 
used within public and educational spaces. 
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Programme Cluster 2: LearnTech & The Future of Work 

Supports Strategy 1 (Primary): Serves as the vehicle for applied research into generational disconnects and 
pilots conducted with national stakeholders. 

Supports Strategy 2: Facilitates knowledge brokerage between the academy and the labour market to address 
the evolving needs for upskilling and reskilling 

Objective: (a) To investigate the disconnects between graduate skill sets and labour market expectations in the 
age of automation; (b) To explain how disruptive technologies such as GenAI reconfigure education, the academy, 
and the multi-generational workplace. 

 

Cluster 2 investigates the intersection of education, technology, and the future of work. Through 
applied research and knowledge brokerage, its six projects examine generational disconnects in 
the AI-mediated workplace, the evolving role of the academy, and how small states can leverage 
their agility to navigate rapid skills disruption - while maintaining a commitment to inclusion and 
social justice. 

Project 2.1: GenAI & the Multigenerational Workplace 

This project investigates how diverging digital habits across generations impact collaboration and 
productivity in the AI-mediated workplace, moving beyond simplistic generational tropes toward 
evidence-based analysis of real implementation challenges. The project conducts applied research 
to identify bottlenecks in implementation within multi-generational environments.  

Project 2.1 Planned Initiatives: 

2.1.1 GenAI and the Multigenerational Workforce: In collaboration with the National 
Skills Council (NSC), the Foundation will conduct a sustained, mixed-methods investigation 
into Malta's workforce capacity to operate within an AI-mediated economy. The programme 
employs a structured sequence of qualitative sectoral interviews and multigenerational 
action research groups. The forums bring together participants from up to five generational 
cohorts to surface granular evidence on divergences in communication styles, technology 
adoption, and workplace expectations as GenAI reshapes professional practice.  

2.1.2 Sector Reports and Policy Outputs: Findings from the flagship programme will be 
translated into a series of strategic sector reports and policy recommendations designed to 
inform national skills blueprints and support the cycles of unlearning and relearning that an 
inclusive, connected society demands. Key outputs will include workforce reskilling primers 
for policymakers - practical guides to integrating twenty-first-century skills and AI literacies 
into national employment strategies, calibrated for the resource constraints of small state 
administrations.  

2.1.3 Comparative Study on Small State Resilience in the AI-Mediated Workplace: 
The Foundation will lead a comparative study with at least one other small state or city-state 
to examine how compact jurisdictions can leverage their structural agility - shorter policy 
cycles, tighter institutional networks, greater capacity for rapid piloting - to secure a 
competitive advantage in workforce adaptation. The study's focus is deliberate: rather than 
small state resilience in general terms (addressed in Project 2.5), this initiative examines the 
specific dynamics of multigenerational workforces in small states where a single dominant 
sector, such as financial services, gaming, or tourism, concentrates the disruption of AI 
adoption. Findings will be published as a comparative policy brief and presented at an 
international forum. 

2.1.4 Insights Paper on the Findings of the Flagship Project: As part of the Occasional 
Paper Series, this initiative will provide a paper based on the findings of the research 
programme. 
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Project 2.2: 3CL Occasional Paper Series  

By maintaining a focus on scholarly excellence and informed advice, the Insights Occasional Paper 
Series project solidifies the 3CL’s position as a thought leader capable of influencing national and 
international policy debates. 

Project 2.2 Planned Initiatives: 

2.2.1 Establishment of an International Editorial Board: To ensure the rigour and 
credibility of the series, the Foundation will appoint a diverse panel of experts from the 
international academic community to provide peer oversight and strategic direction for each 
issue. 

2.2.2 Cross-Sectoral Call for Contributions: The 3CL will invite researchers and 
practitioners from its international communities of practice to contribute papers that 
investigate generational disconnects and the impact of Industry 4.0 on specific career 
pathways. 

2.2.3 Digital Distribution Strategy: Leveraging the Foundation’s proprietary channels and 
online peer networks, each Insights paper will be disseminated through a targeted campaign 
reaching think-tanks, regulatory bodies, and legacy education companies. 

Project 2.3: AI & the Future of the Academy 

This project investigates how HE and TVET institutions can move beyond replicating traditional 
teaching methods in the age of GenAI. It advocates for evaluation regimes that prioritise human 
judgment, process-oriented learning, and higher-order thinking — resisting technological 
determinism and the risk that institutions become redundant credentialing factories.  

The project bridges the gap between formal education outcomes and labour market expectations 
by fostering a lifelong learning mindset through three interconnected pathways: peer-learning 
networks, connected learning principles, and open educational resources. 

Project 2.3 Planned Initiatives 

2.3.1 Game-Theoretic Analysis of the Academic Trap: Fulfilling its role as a strategic 
architect of institutional change, the Foundation will conduct a multidisciplinary study using 
game theory to diagnose the stable yet dysfunctional incentive structures currently 
impacting the higher education and TVET sectors. This initiative investigates the systemic 
trap where the rational, individual decisions of administrators, lecturers, and students, 
accelerated by the disruptive influence of GenAI, collectively widen the gap between 
credentials and actual learning. The study follows a rigorous three-stage methodology: 
qualitative interviews with senior leadership at the University of Malta and MCAST to map 
institutional rules of the game; scenario-based surveys to measure the real-world pressures 
shaping faculty and student behaviours; and the development of a formal game-theoretic 
model. This model will serve as a diagnostic tool for policymakers, identifying interventions 
- ranging from restructured workload models to reformed progression rules - that may 
realistically break the cycle of systemic degradation and restore academic rigour in an 
automated age. 

2.3.2 Strategic Primer on Redesigning Assessment: The Foundation will coordinate the 
production of a focused policy brief outlining frameworks for moving beyond automated text 
generation to multi-modal assessments that prioritise the learning process and authentic 
human judgement. 

2.3.3 TVET Digitalisation Framework for Small States: Drawing on expertise in vocational 
training, this initiative will deliver a policy brief on the industry relevance of AI in TVET, 
specifically focusing on upskilling workers for Industry 4.0 and the changing nature of work. 

2.3.4 Academy Leadership Forum on Ethical AI Governance: The 3CL will host a summit 
for institutional leaders and policymakers to discuss transparency and responsible 
disclosure in the use of AI within education administration and student support systems.  
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2.3.5 Alternative Pedagogy Living Lab Pilot: In partnership with a Maltese higher education 
or TVET institution, the Foundation will design and evaluate a single, bounded Living Lab 
pilot testing a non-traditional learning experience, project-based, experiential, self-directed, 
or AI-supported inquiry, with a defined learner cohort over one academic term. The pilot 
generates first-hand evaluation evidence on assessment redesign, educator role change, and 
personalised pathway design, feeding directly into the Insights paper on the Learning 
Engineer role (2.3.6) and into Goal 2. 

2.3.6 Insights Paper on the Learning Engineer Role: This occasional paper will investigate 
the emerging need for multidisciplinary specialists who build bridges between pedagogy and 
technical infrastructure to support educators and enhance student-centric interactions. 

Project 2.4: Bridging the Generational Digital Divide through Connected 
Learning 

The principles of connected learning are particularly useful for social and emotional learning skills. 
Deep human skills and higher-level cognitive skills, such as creativity, complex information 
processing and critical thinking, are not easily replicated by machines. 
The project investigates digital habits and workplace disconnects across five generations, 
developing methodologies to transform digital platforms into spaces for collaborative, 
intergenerational knowledge exchange. It matches the technical proficiency of younger generations 
with the professional expertise and lived wisdom of older citizens. 

The project's outputs provide policymakers with frameworks that use connected learning to 
enhance human relationships and community cohesion in the face of digital disruption.  

Project 2.4 Planned Initiatives: 

2.4.1 Curation of a Strategic Primer on Intergenerational Mentorship: The Foundation 
will lead the production of publication outlining a framework for Connected Mentorship. 
This primer will provide policymakers with a template for leveraging digital media to 
facilitate knowledge transfer between different age groups in both formal and non-formal 
settings. 

2.4.2 Establishment of Intergenerational Learning Circles: Utilising the Living 
Laboratory methodology, the 3CL will facilitate a series of Learning Circles. These forums 
will bring together younger and older learners to co-create digital content, specifically 
focusing on dismantling myths and promoting responsible relationships with emerging 
technologies. 

2.4.3 Insights Paper on Social Media as a Lifelong Learning Ecosystem: As part of the 
Occasional Paper Series, the Foundation will publish a strategic analysis of how social 
networking platforms can be used as arenas for informed discourse and social connection 
rather than just commercial engagement. 

Project 2.5: Resilience & Opportunities in Small States 

Thirty-three of the world's 42 small states are Commonwealth members, sharing a remarkable 
capacity to experiment, adopt and adapt faster than larger, more bureaucratic nations. This project 
translates European digital standards into actionable frameworks for small, sovereign authorities, 
modelling connected learning approaches grounded in community trust and digital resilience.  

Drawing on 3CL's experience managing projects from Malta, the project provides neutral advice 
on the vulnerabilities and opportunities specific to small states, helping authorities identify 
implementation bottlenecks and adopt cost-effective approaches to digital transformation. 

In collaboration with COL, the project promotes digital education leadership and universal skills 
accreditation through interoperable standards, ensuring outputs reach stakeholders from the 
Caribbean to sub-Saharan Africa. 
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Critically, the project recognises that small state agility coexists with small state structural 
exposure. Compact jurisdictions face heightened dependency on non-European cloud 
infrastructures, limited domestic AI capacity, asymmetric access to foundational models, and 
constrained leverage in global technology procurement. These dependencies can quietly 
undermine the digital autonomy that agility is otherwise positioned to afford. Genuine digital 
resilience therefore demands more than the capacity to adopt and adapt — it requires active 
management of strategic dependencies, commitment to open and modular public digital 
infrastructures, and policy frameworks designed to keep small states genuinely open to global 
ecosystems without becoming structurally captive to platform actors operating beyond their 
jurisdiction or accountability. 

Project 2.5 Planned Initiatives: 

2.5.1 Small States of the Commonwealth Hub: The Foundation will support COL should it 
continue with its plans to establish a Commonwealth Small States hub. The stakeholders of 
the Hub will include COL’s Focal Group and the Virtual University of Small States (VUSSC) 
board. It will focus on knowledge-exchange, relatable case studies and action research to 
encourage collaboration and short-term pilots in areas such as AI literacies and critical 
thinking. It will identify opportunities for digital education leadership and foster resilient 
educational environments. 

2.5.2 Small States Knowledge Exchange Forum: Fostering local and global dialogue, the 
3CL will host a symposium bringing together educators and technologists from the 
Commonwealth and the Euro-Med region to share case studies and strategies for 
competitive advantage, bridging the digital divide and enhancing the quality of digital 
learning. This could also focus on agile, intergenerational learning strategies.  

2.5.3 Curation of Regional Policy Frameworks: The project will develop "work-in-progress 
templates" for small states to assist in the sensible regulation of emerging technologies, 
focusing on privacy protection, cybersecurity, and the ethical use of AI within compact 
administrations. The 3CL will use knowledge acquired from case studies, proprietary 
networks and emerging models of best practice in small states in the Commonwealth and 
the EU. Alliances will be explored in earnest, particularly with academic and professional 
organisations and NGOs interested in exploring the affordances of emerging technologies 
and connected learning and practical applications within a small state context. Such 
organisations include the Islands and Small States Institute at the University of Malta, and 
the Connected Learning Alliance. 

2.5.4 Insights Paper on Small State Resilience: The 3CL will publish a strategic analysis in 
its Occasional Paper Series investigating the agile decision-making capabilities of small 
states in response to Industry 4.0 and GenAI, providing case studies on securing competitive 
advantages in a digital landscape. 

Project 2.6: Mapping the AI Competency Gap: Towards Proactive Upskilling 

This project identifies the growing misalignment between AI-driven skill demands and current 
workforce profiles, providing the empirical evidence needed to move beyond technological 
determinism toward proactive, learner-centric upskilling strategies. The project evaluates 
disruption in specific sectors, such as the creative industries and education administration, as a 
means of generating evidence relevant to both the EU's Digital Europe goals and the needs of 
Commonwealth member states. Outputs are designed for policy reach through open-access 
publications rather than personnel-intensive training cycles. 
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Project 2.6 Planned Initiatives 

In accordance with its statutory mandate to provide strategic analyses and informed advice, the 
Foundation will execute the following initiatives: 

2.6.1 Curation of a Strategic Primer on AI Competencies: The Foundation will draw on 
existing literature and ongoing, relevant pilots in Europe and the Commonwealth to map the 
foundational competencies required for citizens to navigate the AI era. This primer will 
distinguish between basic technical literacy and the deep human skills such as creativity and 
complex information processing. 

2.6.2 Sector-Specific AI Impact Surveys: To bridge the significant gap between the academy 
and the labour market, the 3CL will seek partnerships in both the academy and the labour 
market to conduct targeted surveys and interviews with higher education, industry leaders 
and business lobby groups. These will focus on identifying emerging career paths and the 
specific occupations most vulnerable to disruption by GenAI. 

2.6.3 Stakeholder Forum on AI & Labour Equity: The 3CL will host an international summit 
to share case studies on responsible technology adoption. This forum will bring together 
policymakers from the EU and Commonwealth to discuss mitigating technologically-
enabled inequalities in the workforce. 

2.6.4 Insights Paper on Reskilling for Industry 4.0: As part of its Occasional Paper Series, 
the Foundation will publish a study on the continuous skill renewal processes necessary for 
mid-life career shifts. This paper will offer a strategic analysis of how small states can secure 
a competitive advantage through agile upskilling policies. 

Programme Cluster 3: Digital Sovereignty & Trustworthy Systems 

Supports Strategy 4 (Primary): Provides the framework for our participation in international 
Large-Scale Pilots (LSPs) that validate interoperability and data sovereignty. 

Supports Strategy 1: Conducts the technical and evaluative research required to assess the 
trustworthiness and ethical integration of GenAI in public sectors 

Objective: To apply the principles of self-sovereignty through the testing and validation of 
decentralised frameworks. 

 

The three projects validate decentralised identity frameworks, monitor the rollout of the European 
Digital Identity Wallet, and advance interoperable microcredential standards - each contributing 
to the Foundation's role as a trusted validator of secure, learner-centred digital architectures. 

Project 3.1: Sovereign AI: Trustworthy GenAI Adoption in Public 
Administrations 

The Foundation is committed to advancing trustworthy digital ecosystems through the responsible 
deployment of GenAI within European public administrations. As a participant in the Eunomia.ai 
consortium of 34 organisations, the 3CL provides strategic analysis and technical guidance on 
integrating automated systems into public services. This initiative adopts a compliance-by-design 
approach, ensuring that technological adoption aligns with the EU AI Act and GDPR to protect 
citizens’ fundamental digital rights against algorithmic bias and commercial data exploitation.  The 
technical focus is the development of a sovereign AI infrastructure using European components, 
reducing dependency on opaque non-European platforms. By contributing to technical 
specifications and procurement frameworks, the Foundation helps build secure, interoperable 
architectures replicable across jurisdictions, ensuring public sector AI is managed as a transparent 
public good. The project also establishes the GenAI4EU community - a collaborative network for 
knowledge sharing and capacity building among public administrators on the responsible 
deployment of AI. 
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Project 3.1 Planned Initiatives: 

3.1.1 Technical Specification for Sovereign Infrastructure: The 3CL will facilitate the 
launch of a collaborative network among public administrations to build shared capacity and 
circulate evidence-based guidance on the adoption of responsible AI. We will contribute to 
the procurement frameworks and technical standards for a sovereign AI infrastructure, 
ensuring it meets European standards for data sovereignty and privacy. 

3.1.2 Development of Scalable Business Blueprints: The project will research blueprints 
that provide the conceptual frameworks for the cross-domain and cross-border replication 
of Gen AI solutions across the EU and the Commonwealth.  

3.1.3 Validation of Interoperable Identity Frameworks: We will continue to monitor the 
scalability of digital identity wallets and cross-border credentialing. Building on our 
involvement in large scale pilots, we will be monitoring opportunities to transition into a 
production-based project that moves technologies from experimental phases to operational 
frameworks for verifiable qualifications. 

3.1.4 Knowledge Transfer and Scaling Strategy: The Foundation will lead initiatives to 
ensure the rapid deployment and transfer of technical insights from the pilot phase to 
broader public service applications, focusing on maintaining explicability and fairness in 
automated decision-making. 

Project 3.2: European Digital Sovereignty 

Project 3.2 monitors the rollout of the European Digital Identity Wallet (EUDIW), ensuring the 
transition to mandatory digital identity frameworks does not compromise self -sovereignty or 
reduce privacy and data agency to mere administrative conveniences. It identifies technical and 
regulatory bottlenecks hindering cross-border recognition of qualifications, validating the 
cryptographic security and semantic integrity of emerging wallet architectures on behalf of small 
states and international partners. Through a multidisciplinary approach integrating technical 
standards with institutional governance, the project ensures that digital sovereignty architectures 
protect learner interests and support an equitable digital future across the EU and Commonwealth.  

Project 3.2 Planned Initiatives 

3.2.1 Strategic Analysis of Identity Models: The Foundation will monitor the transition from 
large-scale pilots to national implementation of the European Digital Identity Wallet, with a 
specific focus on the preservation of learner agency. We are also interested in the integration 
of the EUDIW with longstanding EC initiatives, such as the European Student Card, as a 
means of evaluating replicable use cases for higher education.  

3.2.2 Cross-Border Interoperability Sandboxes: Building on experience in the rollout of the 
European Blockchain Services Infrastructure (EBSI) project, and spin-off projects such as 
the EBSI-CAN project, the 3CL will facilitate technical workshops to test the interoperability 
of educational credentials between European and non-European systems, identifying 
specific barriers to global mobility. 

3.2.3 Technical Specification for Decentralised Learner Records: The Foundation will 
contribute to the development of technical specifications for Self-Sovereign learning records, 
ensuring they remain compliant with W3C standards and the EU AI Act's transparency 
requirements. 

3.2.4 Digital Sovereignty Advisory for Small States: Drawing on its technical expertise and 
policy convening role, the 3CL will curate a primer for policy-makers and regulators in small 
states on implementing interoperable credentialing systems that protect against datafication 
and undue platform surveillance. 

Project 3.3: Verifiable Microcredentials & Workplace Development 

The project addresses the systemic requirement for the universal accreditation of learning in a 
global labour market fundamentally disrupted by Industry 4.0 and GenAI. It focuses on providing 
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targeted, accessible recognition of skills that can be verified securely and cryptographically.  By 
investigating stackable microcredentials, it validates the technical readiness of decentralised 
systems to support a lifelong learning mindset across the global workforce. We will conduct applied 
research into how modular recognition models can enhance workforce adaptability. Central to this 
inquiry is the operationalisation of Self-Sovereignty, ensuring that workers maintain full agency 
and privacy over their professional credentials without undue dependency on central silos. By 
evaluating the technical standards required for cross-border verification (including the use of 
Decentralised Identifiers (DIDs) and Verifiable Credentials) the Foundation equips stakeholders 
with the evidence and guidance needed to integrate these architectures into existing national 
educational and quality assurance frameworks. 

Project 3.3 Planned Initiatives 

3.3.1 Action Research on Workforce Adaptability: The Foundation will conduct a 
comparative study investigating how stackable microcredentials contribute to the career 
mobility of individuals in response to technological advancements. It will execute a series of 
surveys and interviews with industry leaders to gauge the market relevance and perceived 
value of microcredentials in recruitment and promotion. The Foundation will use waves of 
literature reviews and comparative analyses of existing microcredential models to identify 
key success factors for their integration into work-based learning models. 

3.3.2 Action Research on the interoperability of the EU Digital Identity Wallet 
(EUDIW) and the British Columbia wallet: In collaboration with COL, we will leverage 
on ongoing research to address the requirements for a Trust Framework for digital verifiable 
microcredentials within the global labour market. 

3.3.3 Worker Mobility Policy Briefs: The project will produce technical reports and 
recommendations for national and international regulatory bodies, focusing on the legal and 
governance requirements for the seamless recognition of qualifications across borders. 

3.3.4 Technical Validation of Interoperable Trust Frameworks: Utilising controlled 
environments, the 3CL will test the readiness and security of decentralised architectures, 
ensuring compliance with W3C standards and emerging digital identity requirements.  
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ACRONYMS  

3CL The Commonwealth Centre for Connected Learning Foundation 

AI Artificial Intelligence 

COL Commonwealth of Learning 

DIDs  Decentralised Identifiers  

DLT Distributed Ledger Technology 

CHOGM Commonwealth Heads of Government Meeting 

EBSI European Blockchain Services Infrastructure 

EC European Commission 

EDTECH Education and Technology 

EU European Union 

EUDIW European Digital Identity Wallet 

GDPR General Data Protection Regulations  

GenAI Generative Artificial Intelligence 

ICT  Information and Communications Technologies  

LLM Large Language Model 

LSP Large Scale Pilot 

MDIA Malta Digital Innovation Authority 

MEYR  Ministry for Education, Sport, Youth, Research and Innovation (Malta) 

MCAST Malta College of Arts, Science & Technology 

MOU Memorandum of Understanding 

OER Open Educational Resources 

TVET Technical and Vocational Education and Training 

UM  University of Malta  

W3C World Wide Web Consortium 
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GLOSSARY  

AI Literacies: A specialised subset of digital literacies representing the skills, knowledge, and 
competencies required to understand, evaluate, and ethically integrate Artificial Intelligence (AI) 
into learning and society. These literacies empower individuals to critically assess the accuracy, 
explicability, and fairness of AI systems while resisting algorithmic bias and the erosion of 
autonomy caused by opaque platforms. They are considered essential for maintaining self -
sovereignty and learner agency within increasingly automated and data-driven LearnTech 
ecosystems. By fostering a culture of inquiry, AI literacies enable citizens to question, analyse, and 
verify AI-generated content, thereby serving as a critical defence against disinformation and 
commercial platform surveillance. 

Action Research: a cyclical, collaborative process of planning, action, observation, and reflection 
that is used to improve practice.  

Artificial Intelligence: a branch of computer science focused on building systems capable of 
performing tasks that typically require human intelligence. These tasks include learning, reasoning, 
problem-solving, understanding language, and recognising patterns. 

Attention Economy: an approach to the management of information that treats human 
attention as a scarce commodity and applies economic theory to solve various information 
management problems. 

Blockchain: decentralised technology that provides a system for the verification of credentials 
while safeguarding the self-sovereign identities of recipients. This ensures the security and 
integrity of formal, informal, non-formal, and professional records of learning accumulated over a 
citizen’s lifetime, making the verification process more transparent and efficient.  

Commonwealth: a political association of 56 member states, most of which were former 
territories of the British Empire. It encompasses diverse legal systems, including common law, civil 
law, and a combination of the two. 

Community of Practice: a group of individuals from diverse geographical locations who share 
a common interest, expertise, or profession and engage in collaborative learning and knowledge 
sharing. In the context of education, an international community of practice typically involves 
educators, researchers, and professionals from different parts of the world exchanging ideas, best 
practices, and insights related to a specific field or discipline. These communities can exist in 
various domains including education, business, healthcare, and technology. 

Connected Learning: a transformative approach to education in the digital age. It moves beyond 
traditional classroom boundaries to integrate a learner's interests with peer-supported 
engagement and technical self-sovereignty. By focusing on open-source frameworks and 
decentralised technologies, 3CL ensures that connected learning provides not just access to 
information, but the agency to manage one’s own lifelong learning identity.  

Critical Digital Literacies: a set of competencies and skills required to navigate, evaluate, create, 
and communicate in a digital world. The term "critical" implies the ability to think rationally, 
evaluate arguments, and assess the credibility of information to resist technological determinism 
and agentic hubris. 

Critical Thinking: the ability to think clearly and rationally about a problem or issue. It involves 
the ability to identify and evaluate arguments, to assess the credibility of sources of information, 
to discern between fact and opinion, to question assumptions and to draw conclusions based on 
evidence. It is an essential skill for anyone who wants to be an informed and engaged citizen and a 
valuable skill in the workplace. 

DigComp 3.0: the European Commission's updated reference framework for the digital 
competences citizens need to navigate AI, cybersecurity, and digital wellbeing 

Digital Citizenship: the ability to use technology responsibly and ethically. This includes 
understanding copyright laws, respecting others' privacy, and being aware of the social and ethical 
implications of technological use. 
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Digital Literacies: the skills, knowledge, and competencies required to effectively navigate, 
evaluate, create, and communicate in a digital world. The components of digital literacies include 
information literacy, media literacy, communication, critical thinking, critical discourse analysis, 
digital citizenship, technical literacy, cultural competence, adaptability and lifelong learning, the 
ethical use of technology, identity, and representation. These components encompass a range of 
abilities related to using digital devices, accessing information online, critically evaluating digital 
content, and engaging in online communication.  

Euro-Med Region: a union of the EU Member States and 16 Southern Mediterranean countries 
built on cooperation agreements that aims to promote economic integration and democratic 
reform across the EU's neighbours to the south in North Africa and the Middle East.  

European Blockchain Services Infrastructure: a peer-to-peer network of interconnected 
nodes running a blockchain-based services infrastructure. 

European Union: a political and economic union of 27 member states located primarily in 
Europe, and acting as a sui generis entity that combines elements of a federation and a 
confederation.  Operating as a single market with 27 countries, it allows for the free movement of 
goods, services, capital, and people. Each member state maintains its legal system, but the EU has 
a legal framework that applies to specific areas such as competition law, trade, and human rights.  

Generative AI: a predictive language model that produces new unstructured content, such as text, 
images, audio and software code in response to a user’s prompt or request. It relies on 
sophisticated machine learning models called deep learning models algorithms that simulate the 
learning and decision-making processes of the human brain. These models work by identifying and 
encoding the patterns and relationships in huge amounts of data and then using that information 
to understand users' natural language requests or questions and respond with relevant new content. 

Industry 4.0: the fourth industrial revolution, characterised by the integration of digital 
technologies into various aspects of manufacturing and industry. This concept builds upon 
previous industrial revolutions and encompasses the use of advanced technologies such as the 
Internet of Things (IoT), artificial intelligence (AI), big data analytics, robotics, and automation in 
the industrial sector. 

Information Literacy: the ability to locate, evaluate, and use information from digital sources 
critically. This involves assessing the credibility, relevance and reliability of information.  

Interoperability: the ability of different systems, applications, or components to seamlessly 
exchange and interpret data or perform coordinated actions. In the context of technology and 
software, interoperability is crucial for ensuring that diverse systems can work together effectively. 

Knowledge Hubs: physical and virtual spaces for experts and learners to co-create knowledge 
and solutions across disciplines and find new ways of working together. Knowledge hubs can 
encompass databases, online platforms, or collaborative spaces that compile resources related to 
innovative teaching methods, emerging technologies, and best practices. These hubs often aim to 
connect educators, researchers, and practitioners, fostering a community of knowledge-sharing 
and collaboration. 

Labour Market: the marketplace where individuals offer their labour services to employers in 
exchange for wages or salaries. It encompasses interactions between employers seeking to hire 
workers and individuals seeking employment opportunities. In a broader sense, the labour market 
includes the supply and demand for labour, the dynamics of employment, and the various factors 
influencing the employment relationship. 

Large Language Model: a type of artificial intelligence trained on massive datasets of text and 
code to understand and generate human-like language. By analyzing billions of sentences, they 
learn linguistic patterns and mathematical probabilities to predict, summarize, and create content 

Learner-centric approaches: an educational philosophy that prioritises the unique needs, 
interests, and aptitudes of every learner. It advocates for dynamic learning and cultivates a 
cooperative and nurturing atmosphere by placing the learner at the core of the educational 
experience. In this approach, the educator’s function is to facilitate, direct, and mentor, rather than 
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merely imparting knowledge. This approach encourages learners to take charge of their learning, 
establish their own objectives, and engage in introspective and metacognitive thinking.  

Learning Circles: flexible, self-directed, action-directed, peer-to-peer study groups where 
participants gather to explore a shared topic or solve a problem. Rather than relying on a 
traditional teacher, members learn from one another through open dialogue, shared experiences, 
and collaborative activities 

Lifelong Learning: all forms of skill development and knowledge acquisition that occur over the 
life cycle. Lifelong learning covers not only learning that takes place in formal settings such as 
schools, higher education institutions, or vocational education and training centres, but also 
informal and non-formal learning imparted in workplaces and unintentional learning stemming 
from spontaneous social interactions in people’s homes and communities. Thus, learning can be 
characterised as “formal,” “non-formal” and “informal,” depending on the form it takes. 

Media Literacy: understanding how media messages are created, disseminated, and interpreted. 
This includes analysing media content for biases and understanding the impact of media on 
perceptions. 

Microcredentials: specialised, short-term courses or certifications that focus on specific skills 
or knowledge areas. They are designed to provide targeted learning experiences, often in a flexible 
online format. Microcredentials differ from traditional degrees in their shorter duration and a 
more focused curriculum. Microcredentials are sometimes designed to be stackable, meaning that 
they can be combined to build a larger qualification such as a certificate or degree. This modular 
approach enables learners to customise their educational pathways. 

Platform Surveillance: the monitoring, tracking, and analysis of user activities on digital 
platforms such as social media, websites, and online services. This surveillance is often conducted 
by the platform itself or by third-party entities, and it involves the collection of user data to gain 
insights into behaviour, preferences, and interactions. The goal is typically to tailor content, 
advertisements, or features to individual users to enhance user engagement and advertising 
effectiveness. 

Policymakers: government bodies and educational authorities that influence EdTech innovation 
by creating policies, regulations, and frameworks that either support or hinder the adoption of 
technology in education. Policies can address issues such as data privacy, digital literacy, and 
equitable access to technology. 

Post-truth Society: a social and political environment in which emotions and personal beliefs 
have more influence on public opinion than objective facts. In such a society, the concept of truth 
becomes subjective, and misinformation or disinformation can gain traction. This phenomenon is 
often associated with the spread of false information through social media platforms, which can 
contribute to shaping public perception and attitude. 

Self-Sovereignty: the right and capacity of learners to own, control, manage, and selectively 
share their personal educational data, without undue dependency on any single central authority. 
It provides the legal and technical right to maintain agency, privacy, and contro l over one’s digital 
identity and data. 

 



Commonwealth Centre for Connected Learning Foundation | Strategic Plan 2026–2028    

 

28 

 


